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610 Bronson Avenue   l   Ottawa, ON   l   K1S 4E6   l   CANADA 

P.O. Box 231   l   Leribe 300   l   LESOTHO 

We hold ourselves accountable for every dollar donated. 

We know where we are going and have a strong plan to get there. 

We live among those we serve. 
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We are a direct response to immediate needs with a long-term perspective. 



I was blessed this past year to be able to make my 

fourth trip to Lesotho to see first hand the impact of 

the programs that are made possible through the  

engagement, support and generosity of so many  

Canadians. Your heart would be touched, as mine has 

been on each visit, to meet the children, young men 

and women, and grandmothers whose lives are being 

transformed by our programs. 
 

Help Lesotho has an amazing staff in both Lesotho 

and Canada. We have strengthened and  

broadened our leadership capacity with the addition 

of Shadrack Mutembei as Help Lesotho’s Country  

Director and Hilary Nicolson as the Director of Donor 

Relations in Canada.    We have also recruited two 

new Board members, John Graham and Caroline 

Marrs, who will strengthen our governance and  

international development experience and expertise. 
 

This past year we have continued to strengthen our 

financial and human resources policies and systems 

and feel confident that we have moved to a new level 

of organizational maturity and sustainability.   Even 

more significantly, the staff in both Lesotho and  

Canada and the Board have spent a significant 

amount of time developing a Strategic Plan to guide 

us through until 2016.   It has been a very fulfilling  

process to stop and reflect on all that has been  

accomplished to date and to plan ahead. 
 

Soon we will commemorate Help Lesotho’s  

10th anniversary.   This milestone will be an  

opportunity for us to celebrate and to engage others 

in this important work.  We hope that you will join us! 

 

Blessings, 

Jennifer Parr 

Chair, Board of Directors 

 

Honourary Patron  

His Majesty, King Letsie III 
of the mountain Kingdom of Lesotho 
 
Directors 
Jennifer Parr; BSW, MBA  
 Chair, Board 
 Co-Founder, Leadership that Matters  
 
Rob Nelson; LLB   
 Chair, Finance and Audit Committee  
 President, Nelson ADR 
 
Steve Parker; CA 
 Treasurer 
 Managing Partner, Parker Prins Lebano Accountants 
 
Laura Edgar; MA   
 Chair, Governance Committee  
 Vice-President, Institute on Governance 
 
Erin Moore; MBA 
 Recording Secretary 
 Business Analysis Consultant, Innovapost  
 
Mary Ann Turnbull; M.Ed.  
 Director  
 Founder and Director, Turnbull School 
 
Helen Douglas; DVM  
 Director   
 Owner, Valley Veterinary Clinic  
 
Merilyn Read  
 Chair, Communications Committee  
 Communications and Marketing Officer,               
 Canada Science and Technology Museum  

 
Positions on the Help Lesotho Board are voluntary.  

No honorariums are paid.   

 Board of Directors  
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 From our Founder... 

It has been eight years since my first trip to Lesotho. 

Each year we grow stronger, help more people and 

make a greater difference. Each year is busy,  

productive, heartbreaking and earnest. I am so proud 

of the incredible staff we now have in both countries. 

This is the key to making our programs life-

transforming. We reached 9,500 beneficiaries this  

year – it is a big number and represents an enormous  

commitment by our board, staff and donors. Restoring 

hope, building young leaders and strengthening  

grandmothers binds us together as a family in both 

countries.  
 

Help Lesotho continues to break ground in the fight 

against HIV/AIDS. Despite Lesotho continuing to have 

the 3rd highest incidence rate in the world, we see 

real progress. More people, especially children and 

youth, are open to learning about HIV, to know their 

status and to make healthy choices. There is still an 

alarming amount of stigma and discrimination, but 

slowly we are witnessing changes in the attitudes and 

behaviours that will ultimately lead to an AIDS-free 

Lesotho. 
 

During 2011-2012 the largest group of sponsored  

children in Help Lesotho’s history graduated from high 

school, which is a major accomplishment in Lesotho 

for many reasons. We are incredibly proud of each 

graduate, knowing full well the tremendous challenges 

each one has overcome to achieve their goal. Many of 

our graduates will go on to some form of tertiary  

education and become the future leaders of their 

communities. 
 

 Thank you for taking the time to read about our work. 

Please let us know what you think or how you would 

like to be involved. We value your trust, your funds 

and your interest.  

Sincerely, 

Peg Herbert 

Founder and Executive Director 
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  From our Country Director… 

This Annual Report covers my first full year as Country 

Director with Help Lesotho. Although originally from 

Kenya, my family and I have now lived in Lesotho for 

more than five years. We feel privileged to be here, 

working for an organization that is truly changing lives 

on a daily basis. Help Lesotho is the organization I had 

been looking for – one which mends hearts as well as 

builds the young selfless leaders that the African  

continent needs most. I am proud of the incredible 

impact our programs are having on the lives of my  

vulnerable brothers, sisters and grannies in Lesotho—

the children, youth and grandmothers.  
 

Much of my first year was spent learning about the 

various programs, visiting beneficiaries and projects in 

remote areas in Lesotho and working with staff to  

improve our efficiencies. I met with grandmothers as 

they wept over the children they lost to AIDS. I 

watched our staff create exciting dramas with our 

youth about the importance of gender equity. I  

witnessed the joy of a child learning that she was  

accepted in the Child Sponsorship Program and would 

now go to high school. Each day is an adventure and I 

feel so blessed to lead our team in Lesotho through 

this important work that I am called to do. Our staff 

work incredibly hard and with diligence to ensure that 

the maximum impact is attained with each program 

and project. 
 

A core element of my position is the financial  

reporting in Lesotho. This year we have continued to 

improve our efficiencies and effectiveness as we grow 

and reach ever more people. I am honoured to be 

able to write that each of your dollars is spent for its 

intended purpose in Lesotho. Your trust and our  

accountability to you and our beneficiaries is our top 

priority!      

                                                                b 

Sincerely, 

Shadrack Mutembei 

Country Director 



OUR IMPACT 

        

17 partner schools and 2 Help Lesotho 

leadership centres provide education and  

support for vulnerable students. 

Education is the building block for children and youth to  

become socially responsible citizens.  

 

“I am so grateful to attend school. I am studying hard so I can achieve my best”. 
          Relebohile, 15 years old 

1542 youth graduated from  

intensive leadership training programs. 

Developing strong youth leaders strengthens families 

and communities. 

“A leader is a role model—after this training, I know I can be a role model for my brothers and sisters”. 
          Selemane, 24 years old 

Help Lesotho’s impact lies in the people who benefit from our  

life-transforming programs. Reiterative programming aimed at vulnerable  

children, youth and grandmothers maximizes the benefit of our work in 

the rural communities that we serve. 
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2800 students participated in weekly 

school-based anti-AIDS clubs. 

Equipping students with lifeskills empowers them to 

make healthy decisions and encourage behaviour change.  

9,500  
vulnerable children, youth and grandmothers benefit from  

education, leadership training and psychosocial support.   

All beneficiaries learn about gender equity, social justice and  

how they can make a difference in their communities.  

“We cannot hide from AIDS—we have to stay strong and help each other, especially those who are sick”. 
          Ntai, 17 years old 

300 grandmothers received ongoing  

support to heal their broken hearts and raise 

their orphaned grandchildren. 

Supporting grandmothers is the surest way to help  

orphaned and vulnerable children.  

“All my children have died. I felt very lonely. Now I know how to help myself and my grandchildren”. 
         Nkono Mabakoena, 77 years old 

Help Lesotho Annual Report 2011-2012 - Page 6 



Programs
80%

Fundraising
6%

Payroll, benefits 
and professional 

fees 

13%

Administration
1%

Amortization
0%

Program and Administration
Expenditures

Education 
and school 

projects

28%

Leadership
23%

HIV / AIDS and 
gender equity

24%

Orphans and 
vulnerable 

children

12%

Grandmother 
support

13%

Program Expenses

 Financial Report 

Despite the challenging economy, Help Lesotho is proud to report that the organization has maintained steady 

growth. As the organization grows and evolves, every effort is made to increase efficiency, stability and  

accountability in both Canada and Lesotho. Please note that in our efforts to improve our report clarity and  

accuracy, certain adjustments have been made to the figures reported in the 2010-2011 Annual Report.  

We are particularly appreciative of Keller Williams Ottawa Realty for the donated office space in Ottawa and for the  

outstanding support from the FACET Foundation.  
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Help Lesotho’s 2011-2012 financial statements were audited by  McLarty & Co Professional Corporation. 

Information from the Audited Financial Statements  

Schedule of Program  

Expenses 

July 1 2011 - 
June 30 2012 

July 1 2010 - 
June 30 2011 

   

Education and school   $         273,993   $            224,587  

Leadership 225,476                243,164  

HIV / AIDS and gender equity 238,754                134,350  

Orphans and vulnerable  123,067                  94,534  

Grandmother support 125,641                  77,572  

Capital Projects                        -                  14,145  

   $         986,931   $            788,352  

Total Expenditures 
 July 1 2011 - 
June 30 2012  

July 1 2010 - 
June 30 2011 

   

Programs  $           986,931   $           774,207  

Fundraising              67,605                  27,412  

Payroll, benefits and  
professional fees            159,838                209,366  

Administration              17,479                  38,907  

Amortization                3,719                     4,713  

   $       1,235,572   $       1,054,605  
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STATEMENT OF OPERATIONS 
 

July 1 2011 - 
June 30 2012   

July 1 2010 - 
June 30 2011 

Revenue Restricted donations $ 289,182 $ 292,775 

 Unrestricted donations  367,199  311,434 

 Grants  484,010  391,176 

 Product sales, net  91,821  84,472 

Amortization of deferred contributions relating to capital assets  47,377  49,745 

 Interest  17,193  19,154 

 Other  13,587  16,438 

 Foreign exchange gain (loss)  (74,043)  3,594 

  Loss on sale of marketable securities   (20)   (7,739) 

    $ 1,236,306 $ 1,161,049 

Expenses Program  986,931  788,352 

 Administration  248,641  280,398 

    $ 1,235,572 $ 1,068,750 

Excess of revenue over expenses $ 734 $ 92,299 

      

STATEMENT OF FINANCIAL POSITION  June 30 2012   June 30 2011 

Assets      

Current Cash and cash equivalents $ 585,330 $ 653,504 

 Accounts receivable  28,063  73,766 

 Inventory  20,556  16,861 

  Prepaid expenses   9,749   4,883 

Total current assets $ 643,698 $ 749,014 

Capital assets   937,384   937,285 

    $ 1,581,082 $ 1,686,299 

Liabilities     

Current Accounts payable and accrued liabilities  83,079  44,454 

Current portion of deferred contribution relating to capital assets  46,754  47,377 

  Deferred contributions   149,111   246,310 

Total current liabilities $ 278,944 $ 338,141 

Deferred contributions relating to capital assets   787,717   834,471 

    $ 1,066,661 $ 1,172,612 

Fund balances     

Unrestricted funds  399,421  413,687 

Reserve funds   115,000   100,000 

    $ 514,421 $ 513,687 

    $ 1,581,082 $ 1,686,299 



 Looking Forward 

Help Lesotho thanks its partners, twinned schools, supporting churches, grandmother groups and individual 
donors for all generous contributions to support our work. We also thank our development partners; UNAIDS, 
UNFPA, MSH and Habitat for Humanity in Lesotho.  

Exciting things are on the horizon for Help Lesotho. A thorough strategic planning process is underway to carry 
the organization through 3 years of growth and program refinement. Discussions with  
beneficiaries, staff in both countries, and the Board of Directors will help define the organizations’ key focus 
areas and enhance our ability to create the maximum impact with our programs.  
 
Poverty, gender inequity and HIV/AIDS continue to ravage the population and limit the growth and  
development of Lesotho. Our work is not done—thousands of vulnerable children, youth and grandmothers 
are counting on Help Lesotho to support them as they struggle to see a brighter future for their communities.  
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